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CREATING A STUDENT GOAL-CENTERED SYLLABUS© 
 

FIRST IMPRESSIONS MATTER 
 
Many instructors have mentioned the challenges they face in motivating students to 
engage in the classroom. First, instructors need to learn the personal career goals of each 
student in the class.  They also need to learn the reason(s) they are attending university 
and what they expect to learn by taking this course.  
 
Instructors need to link and demonstrate how the Learning Outcomes of the course will 
directly support the student’s personal career goals and needs. Students who recognize 
how the course Learning Outcomes help them in achieving their personal career goals are 
more likely to be engaged and enthusiastic in class. 
 
Instructors need to gain an understanding and consensus from their students on the 
following questions:  
 

  
 

INFORMATION TO ENHANCE YOUR SYLLABUS 
 

 

Why am I attending university?  What is my personal career goal?

Why am I taking this course and what do I hope to learn?

What content knowledge, work processes, and durable, people (soft) 
skills are employers looking for in new college graduates?
How will the successful mastering of the Learning Outcomes of this 
course help me to achieve my personal career goals?

Clear and concise 
learning outcomes

An ‘About Me’ 
Section – Introduce 

yourself to your 
students with a photo

A section for students 
to state their career 

goals with the 
following questions: 

Why are you taking 
this course?

What are you career 
aspirations? 

How can I help 
connect this course to 

your career goals?

Design sections of 
your syllabus to be 

more visual – not just 
paragraphs of words
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In learning and asking your students their career goals and aspirations from the very first 
day, you are then able to group students accordingly. If you do this in a discussion post, 
students can also connect better and network with one another.  
 
When you think of a syllabus, it is often a boring, wordy document that puts many 
instructors and students alike asleep. A syllabus that introduces the instructors, asks the 
students about themselves, and is visually appealing enhances the students’ engagement 
from day one!  
 

 
THREE PURPOSES OF A SYLLABUS 

 

  
 
 

  

A contract that states rules and expectations of the course. 

A record to indicate the instructor’s name, credits, and schedule of the 
semester. 

A tool to let students know how to be successful in the class. 
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STUDENT GOAL-CENTERED SYLLABUS© 
 
The development of the new, 5th generation ‘Student Goal-Centered’ Syllabus adds 
the critical, missing section that includes the specific goal(s) of each student and enables 
them to link those goals with the Learning Outcomes of the course.  
 
Today’s students want ‘career-relevant learning’ that improves their employability 
and success in the workplace.  This includes career-relevant content and intangible,  
people (soft) skills development. 
 
The Student Goals-Centered Syllabus is centered on ‘STUDENT CAREER GOALS, 
LEARNING OUTCOMES, LEARNING STYLE AND CONTENT presented in a 
contemporary design using a newsletter or brochure with visually exciting color, and art.  
 
A syllabus is a critical document and communication vehicle designed by the instructor 
for the student and is frequently the first form of interaction between the instructor and 
the student. 
 

 
 
The student’s first exposure to the class is a warm, should be a welcoming video that 
introduces the professor and explains the above.  
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STYLE AND FORMAT ESSENTIALS 
 
 

WRITING STYLE 
 
The Student Goal-Centered syllabus is written in a personal style.   
 
It makes promises—not demands. 
 
This type of syllabus communicates that the instructor is eager to support each student’s 
efforts to master the Learning Objectives and, at the same time, make sure the student 
understands that she (he) is expected to meet the instructor’s expectations for 
preparation, class participation, appropriate behavior, and meeting all assignment 
deadlines.   
 
 
TONE 
 
Many professors use the Contractual Style syllabus.  This type of syllabus emphasizes 
policies and rules and frequently conveys a negative tone.   
 
We want to shift the emphasis from the negative to the positive. 
 
Our goal is to create a Student Goal Centered Syllabus that is inviting, exciting and 
encourages student engagement.  
   

• AVOID:  An authoritarian, controlling, directing or disciplinary tone. 
• USE:       A positive, compassionate, promising, and motivational tone. 

 
 
RATIONALE FOR DOING COURSE ACTIVITIES AND POLICIES 
 
This is a critical concept to add to the syllabus! Explaining the rationale and future career 
benefits of being prepared, participation, completing assignments and activities doing 
each activity is designed to increase enthusiasm and engagement. 
 
 
LANGUAGE 
 
We should shift our language from the third person to using the first and second person. 
We should shift from using “the student will…” or “the professor will…” to using “We,” 
“I,” and “You.” This will result in better student engagement. 
 
Try to focus on appropriate behaviors and less on inappropriate behaviors in the Policies 
section. Explain the rationale “WHY” for each policy. Use a narrative approach wherever 
possible.  Keep the language as simple as possible. 
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TIPS FOR CREATING A STUDENT GOAL-CENTERED SYLLABUS© 

 
 
DESIGN LAYOUT:  NEWSLETTER OR BROCHURE 
 
We recommend that the format of the International Business Course Syllabus take a form 
of either a brochure or a newsletter.  
 
 
PHOTOS, GRAPHICS AND ART 
 
Include multiple photos throughout the brochure/newsletter to enhance excitement for 
the course.   
 
 
PRINT SIZE AND BACKGROUND COLORS 
 
Vary the print size as appropriate. Use various background colors for different sections.   
 
 
SUMMARY GRAPHIC FLOW CHART TIMELINE 
  
The addition of a Summary Graphic Flow Chart is beneficial.  Many students will find this 
one-page chart a helpful addition to the long narrative of most syllabi.  It is a useful tool 
to bring together, on one page, the flow of all activities of the course in a sequential 
manner. 
 

 

Break up your 
syllabus into 
decipherable 

sections.

1

Focus on 
connecting 

course content 
with career 

skills. 

2

Use a cohesive, 
clean, unified 
color scheme.

3

It should be easy 
to follow and 

find information.

4

Keep your words 
short and to the 

point.

5

Use visual 
images as much 

as possible.

6

Part 1:
Foundation 
Concepts

Part 2: 
The 

Environment 
of 

International 
Business

Part 3:
Strategy and 
Opportunity 
Assessment

Part 4:
Entering and 
Working in 

International 
Markets

Part 5:
Functional 

Area 
Excellence
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INTRODUCTION, TEACHING PHILOSOPHY AND COURSE CONTENT 
 
The student must clearly see how their personal career goals directly align with the course 
Learning Outcomes.  Successfully doing this will result in enthusiasm and desire to 
actively participate in the course.  It also shows that the instructor is focused on the needs 
and desires of the student—not merely delivering content that will be forgotten soon after 
the final exam. 
 
 
WELCOME STATEMENT 
 
The first phrase/sentence of any communication sets the stage for the reader and should 
encourage the reader to want to read/learn more!  Think of advertisements you read in 
the newspaper or online. 
 
Start with a ‘welcoming phrase/sentence’ expressing how delighted you are to have the 
student in the course!  Make the tone and language warm, inviting and enthusiastic. 
 
 
 
 
 
 
 
 
 
 

Welcome to class! I am very excited to be instructing you this semester. We have a 

very exciting semester ahead of us studying the new realities of international 

business.  
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INTRODUCTORY VIDEO LINK  
 
An exciting, motivational 3-4 minutes video introducing the course!  In two minutes, the 
instructor introduces herself (himself) and explains how the Learning Outcomes are 
designed to assist the student achieve their career goals.  This is followed by 2 current 
students who have completed the course making 30 second comments and 2 recent 
graduates who explain how the course has helped them in their business activities (also 
30 seconds each).   
 
 
STUDENT GOAL(S) 
 
We highly recommend that the first page of the syllabus include a space for the student to 
write down their reason(s) for attending university and for taking the course.   
 

• What is your primary career goal after graduation? 
• What do they want to achieve by taking this course?   

 
 
 
 
 
 
 
 
 
 
 
 
COURSE DESCRIPTION  
 
The course description is a short paragraph used to explain, in simple terms, the purpose 
of the course.  It explains why the course exists—its reason for being. 
Students who find that the Course Description aligns with their personal career goals will 
significantly increase their engagement levels in class participation and studying. 
 
 
 
 
 
 
 
 
 
 
 
 

Why are you taking this course? What is your primary career goal after graduation? 

How can I help you connect the course content with your professional aspirations? 

   ________________________________________________________ 

   ________________________________________________________ 

   ________________________________________________________ 

   ________________________________________________________ 

 

 

 

 

 

 

 

COURSE DESCRIPTION 
This course covers the global environmental challenges impacting businesses. Topics include 

globalization forces, country differences in political economy and culture, cross-border trade and 

investment, regional economic integration, and monetary systems. 
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LEARNING OUTCOMES 
 
The Learning Outcomes should link with the student’s personal career goals—wherever 
possible. It is recommended that one Learning Outcome should include the development 
of Durable People (soft) Skills and International Business Work Processes that can be 
applied to the work environment. 
 
Student engagement will be enhanced if the student see how the Learning outcomes 
support their goals and improves their employability and success in the workplace. 
 
Learning Outcomes should be written insuring that they are student-centered and can be 
measured.  They should clearly articulate which actions are done by the student and which 
are done by the instructor(s). 
 
The instructor should ask the students to mark which outcomes address their 
goals/needs.  Create a classroom discussion and modify the Learning Outcomes as needed 
based upon the discussion!   
 
 
 

LEARNING OUTCOMES OF THE GLOBAL ENVIRONMENT OF BUSINESS 
 

 
 
 

Develop
information 

processing 

and analyzing 

skills

Identify
complexities 

introduced by 

globalization

Practice
critical 

thinking

Evaluate
components of 

a national 

environment
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ROAD TO SUCCESS 
 
We believe this is one of the most important section of the syllabus! This is the section 
that clearly explains how mastering the Learning Outcomes will provide the content, 
durable people (soft) skills and work process that are directly linked to the student’s 
career goals for attending university.   
 
 
INSTRUCTOR CONTACT INFORMATION AND PHOTO 
 
Use the syllabus to reach out to students to tell them how to get in touch with you.  Provide 
office hours and contact information.  Include a photograph of the instructor.  Consider a 
‘short field trip to your office’ to encourage students to see you.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASSISTANT INSTRUCTOR CONTACT INFORMATION AND PHOTO 
 
Provide the contact information and photo of any Assistant Instructors. 
 
 
INSTRUCTOR EXPERIENCE 
 
Humanize this section. Students want to get to know the instructor before the first class.  
Students want to know if the instructor has the educational and work experience to qualify 
them as an authority in the subject.  Sharing this builds confidence in the student-
instructor relationship. 
 
TEACHING PHILOSOPY 
 
A short statement of your Teaching Philosophy shares your vision of teaching and 
learning and builds rapport.  
  
 

Contact me via email at 
elizabeth.napier@utoledo.edu 

You may also request an appointment or join 
my virtual office hours at the times below.  
 
VIRTUAL OFFICE HOURS: M & W 
10:00 AM to 12:30 PM and by appointment.  
 
WEBEX ROOM: 
https://elizabethnapier.my.webex.com/meet/pr
ofessornapier 

My teaching philosophy utilizes a communication-based methodology to frame and 

solve business problems through the operationalization of hard and soft skills. 

 

about:blank
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COURSE METHODOLOGY 
 
This should elaborate upon your teaching philosophy to include if the course is lecture 
based, participation based, or a mixture of the two. 
 
PREPARATION AND PARTICIPATION POLICY 
 
It is important to explain the rationale as to WHY this is beneficial to the student. 
 
 
BOOK AND OTHER MATERIALS DESIGNED FOR YOUR SUCCESS 
 
Include a picture of the text and any online course software. Add several sentences that 
explain how these are focused on the Learning Outcomes and the student goals of content 
knowledge, durable, people (soft) skills development and work processes which are 
designed to increase student employability and success in the workplace. 
 
 
AVAILABLE RESOURCES, HELP, AND SUPPORT 
 
Students need help and want help! List all available resources. 
 
 
SUMMARY GRAPHIC FLOW CHART AND TIMELINE  
 
The Summary Graphic Flow Chart the Course Outline and the timeline for the semester.  
It illustrates the sequencing and progression of the content acquisition, durable people 
skills development and process knowledge that students will acquire at differing times in 
the semester. 
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COURSE POLICIES 
 
 
UNIVERSITY REQUIREMENTS FOR INCLUSION OF CERTAIN SECTIONS 
 
Departments and Universities frequently recommend or require the inclusion of certain 
sections in the syllabus.  They frequently require specific legal language in these sections.  
It is essential that you review both the department and the university guidelines and 
follow them. 
 
It is highly recommended that each of these items be carefully worded with special 
attention to TONE and LANGUAGE.  Make the wording friendly and encouraging.   
 

• TONE:  AVOID:  Authoritarian, Controlling, Directing, and Disciplinary tone. 
• TONE:  USE:  Positive, Promising, Personal and Motivational tone.  
• LANGUAGE:  Use:  the 1st and 2nd person.  Avoid use of the 3rd person. 

 
Where appropriate, it is strongly advised to include a ‘STATEMENT OF RATIONALE’ 
within each policy and activity section.  Provide the student with an explanation as to 
‘Why do I need to do this?’  Gaining consensus on WHY will have a significant impact on 
compliance. 
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STUDENT GOAL-CENTERED SYLLABUS© EXAMPLE A 
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If you have the technological skills, consider creating a webpage 
for your syllabus to provide live, interactive content to engage 
your students. Many free/cheap website services are available, 
such as SquareSpace, Wix, etc. 
 

 
 
 
 
 

If you need help with your design,  
feel free to use this as a template: 

 
http://www.sarahku.com/syllabus 

  

STUDENT GOAL-CENTERED SYLLABUS© EXAMPLE B 
 

about:blank
about:blank
about:blank
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ADVANTAGES OF A STUDENT GOAL-CENTERED SYLLABUS© 

 
 
 

 

Students 
connect better 

with the 
content and the 

course. 

It helps you 
educate the 

class who you 
are and your 
expectations. 

It clearly 
establishes 

class content, 
policies, 

assignment, 
and deadlines.

It gives 
information 

and a 
communicative 

way. 
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Sarah Ku 
Georgia State University 

sku2@gsu.edu 
http://www.sarahku.com/syllabus 

Dr. Elizabeth Napier 
The University of Toledo 

Elizabeth.napier@utoledo.edu 
https://www.izzynapier.com/ 

John Riesenberger 
Consilium Partners, Inc. 

jriesen97@aol.com 

 

about:blank
about:blank
about:blank
about:blank
about:blank
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